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EBITDA (Btm) 9,569 10,265 10,164 10,627 11,001 o o a o a o =<
CoePuftbm 8o 1797 ek Tev 1727 szannuns waznaadlulanmaiulszanunianniliaudaiauunnay
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2@ Quarter Historical Trend : Non-Thai Revenue by Nationality Group

Middle East Non-Middle East

2Q2026 vs 2Q2018 2Q2026 vs 202018
Jo=sesesss WA emessssess ' FoESEo00903 +308%  TTTTTTT !
1
| | | |
! CAGR* i : . |
| +7.4% i ' Eash |
| ! ] +4.3% !
! 1 ! |
! 1 +7,0%
| +84.1%  +2.2% . 1 +7.4% 31y !
! azaw 2% . azsax %
! Yo¥ Var5! +3.0%
Yo Var.%, :
! +3.9%  +110.0%
I ///’ I / /
202018 2Q2019 2Q2022 2Q2023 2Q2024 202025 2Q2026 202018 2Q2019 2Q2022 2Q2023 2Q2024 2Q2025 2Q2026
Remarks:

* Absent ¥2020-2021 due to the COVID-19 pandemic years.

« Middle East includes Bahrain, Egypt, Iran, Irag, Jordan, Kuwait, Lebanon, Oman, Qatar, Saudi Arabia, Sudan, Syrian, UAE and Yemen.

* CAGR over 8-year period 202018-202026. "\ Bumrungrad
International

n Analyst Presentation —2Q 2026 results

Source : Company data

Non-Thai Revenue by Top 10 Nationalities

% Variance YoY

‘ Net Patient Revenues

1 Qatar +12.9% +20.1%
2 Myanmar +27.8% +21.2%
3 United States +19.2% +5.0%
4  Bangladesh -4.4% +8.9%
5 United Arab Emirates +2.5% +11.6%
6 China +5.2% -6.4%
7  United Kingdom +16.7% +15.7%
8 Mongolia -6.4% -6.9%
9 Oman +8.6% +10.2%
10 Ethiopia +15.4% +8.6%

Total Non-Thai Patients Excluding Cambodia +10.6% +10.2%

"\ Bumrungrad
[ | International
I Analyst Presentation — 2Q 2026 results 3 HOSPITAL

Source : Company data

Centers of Excellence (COE) Performance

Center of Excellence %Var. 2Q26 vs. 2Q25

%ﬂ Cancer Center +18.4%

iz

@ Heart Center +1.1%
(‘@ Gastroenterology & Hepatology +7.4%
Q‘,? Neuroscience +15.3%
<& Ophthalmology +8.2%
.U' Urology +12.5%
ﬁgﬂ Spine & Pain Management +22.2%
fj Colorectal Surgery +31.7%
f#) Breast +26.7%

@Bnmrunglad
! Analyst Presentation — 20 2026 results ! HOSPITAL

Source : Company data
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BH BH
Statement of Comprehensive Income Unit: Btm ~ Statement of Comprehensive Income
Yearly 2023A 2024A 2025A 2026F 2027F  Quarterly 2Q25A 3Q25A 4Q25A 1Q26A 2Q26A
Revenue from sales 25,296 25,634 25,134 25,352 26,485 Revenue from sales 6,005 6,492 6,517 6,204 6,231
Cost of sales (12,895) (12,503) (12,151) (12,169) (12,845) Cost of sales (2,864) (3,061) (3,187) (3,022) (2,988)
Gross profit 12,401 13,131 12,984 13,183 13,640 Gross profit 3141 3,431 3,331 3,182 3,243
Other income 392 508 541 547 572 ;
Gross profit + Orther income 12783 13630 13525 13730 422 Omerincome , 151 137 % 12 2
SGSA (4,180) @171 (4.202) (4.273) (4,600) Gross profit + Other income 3,292 3,568 3,420 3,294 3,336
Share of profit : Associates & JVs SG&A (961) (1,056) (1,101) (1,060) (%82)
Operating profit 8,612 9,467 9,322 9,456 9,611  Share of profit: Associates & JVs
Finance costs (2 8) 8) (4) 4) Operating profit 2,331 2,512 2,319 2,235 2,354
Core profit before taxes 8,610 9,459 9,314 9,452 9,607  Finance costs (2 (1 (1 0] (1)
Extra items - - - - - Core profit before taxes 2,328 2,511 2,318 2,233 2,352
Profit before income taxes 8,610 9,459 9,314 9,452 9,607 £yiaitems R R . ©) ©)
Taxexpense (1569  (1604)  (1737)  (179)  (1.826) profit pefore income taxes 2,328 2511 2,318 2,233 2,352
S o T
EBITDA (inc. Other income) 9569 10265 0164 10627 1100 NetProfit 1,858 2,035 1,885 1,790 1,889
Core EPS (BY) 8.78 9.61 946 9.56 q7o Core Profit 1,858 2,035 1,885 1,790 1,889
EBITDA (inc. Other income) 2,537 2,731 2,543 2,455 2,599
Statement of Financial Position Unit : Btm Core EPS (BY) 2.34 2.56 237 2.25 2.38
Year End 2023A 2024A 2025A 2026F 2027F
Cash and cash equivalents 3,774 3,259 7,595 5,442 6,844  Statement of Financial Position
Total current assets 15,685 16,732 18,781 17,754 19,172 Quarterly 2Q25A 3Q25A 4Q25A 1Q26A 2Q26A
Total assets 29,212 32,653 36,459 40,810 45,505 Cash and cash equivalents 1,951 4,105 7,595 3,922 3,907
Total current liabilities 4,184 3,827 4,085 3,682 3,841 Total current assets 16,986 16,740 18,781 20,110 14,281
Total liabilities 5114 4,852 5,288 5,812 6,573 Total assets 33,529 33,823 36,250 38,506 32,961
Issued and paid-up share capital 795 795 795 795 795 Total current liabilities 3,736 3,546 4,085 4,485 4,245
Total shareholders' equity 24,098 27,801 31,171 35,011 38,932 Total liabilities 4,801 4,638 5,288 5,736 5,447
Cash Flow Statement Unit: Bim  Issued and paid-up share capital 796 796 79 796 796
Yearly 2023A 20247 2025A 2026F 2027F  Total shareholders' equity 28,638 20,078 30,851 32,654 27,393
Profit for the year 8,610 9,459 9,314 9,452 9,607
Net cash from operating activities 6,296 6,913 11,136 7,483 9,512 Cash Flow Statement
Net cash from investing activities (1,784) (3,472) (2,823) (6,779) (4,907) Quarterly 2Q25A 3Q25A 4Q25A 1Q26A 2Q26A
Net cash from financing activities (2,787) (3,982) (3,656) (2,845) (3,216) profit 2,328 2,511 2,318 2,233 2,352
Netincrease (decrease) in cash 1,725 (541) 4,657 2.141) 1,390 Net cash from operating activities 1,642 2,391 2,097 1,567 982
Key Financial Ratios Unit: % Netcash from investing activities (511) 1,405 1,415 (5,226) 6,189
Yearly 2023A 2024A 2025A 2026F 2027F  Net cash from financing activities (2,408) (1,640) (27) (23) (7,188)
Sales growth 22.5% 1.3% -2.0% 0.9% 4.5% Netincrease (decrease) in cash (1,277) 2,155 3,485 (3,682) (18)
Gross profit growth 29.9% 5.9% -1.1% 1.5% 3.5%
SG&Agrowth 10.1% 0.2% 0.7% 1.7% 7.6% Key Financial Ratios
EBITDAgrowth 34.3% 7.3% -1.0% 4.6% 3.5% Quarterly 2Q25A 3Q25A 4Q25A 1Q26A 2Q26A
Core profit growth 41.2% 11.7% -3.5% 1.0% 1.7% Sales growth -4.4% 1.7% 1.0% 1.4% 3.8%
GPM-sales 49.0% 51.2% 51.7% 52.0% 51.5% Gross profit growth 4.1% 4.2% 4.3% 3.3% 3.2%
SG&Ato sales 16.5% 16.3% 16.7% 16.9% 17.4%  SG8Agrowth 45% 5.3% 3.6% 2.2% 21%
EBITDAmargin 37.2% 39.3% 39.6% 41.0% 40.7% gt DAgrowth 1.6% 5.5% 5.9% 5.0% 2.4%
Core profit margin 21.2% 29.8% 29.3% 29.4% 28.6% Core profit growth 3.8% 4.1% 0.9% 3.2% 1.7%
'BB\S’(; tE)“““V ® 3222 3283 38‘1)3 42'82 423‘7‘ GPM-sales 3%  529%  510%  513%  52.0%
ROE (Core) 31.6% 30.0% 25.5% 23.0% 20.9% SG&Ato s:.ales . 16.0% 16.3% 16.9% 17.1% 15.8%
ROA (Core) 26.1% 25.2% 21.8% 19.7% 17.9y, .Core profit margin 30.2% 30.7% 28.5% 28.3% 29.9%
IBD / Equity (x) 0.00 0.00 0.00 0.00 0.00
$ey fssumpﬁons WA T A w0 e oo X na e o
early [ 0 ) ) 0
OPD Revenue Growth N2 OT%  20% 7% 40% "OE(Core) 284 29 249k - 23% - 249%
PD Revenue Growih 15.5% 349 2.0% 21% 5.0% ROA (Core) 22.0% 24.2% 21.5% 19.2% 21.1%
Thai Patients Revenue Growth 7.7% 4.8% -1.8% -3.0% 3.0% Key Assumptions
International Patients Revenue Growtt 28.9% 0.4% -2.0% 2.9% 5.2% Quarterly 2Q25A 3Q25A 1Q25A 1026A 2Q26A
Service Mix (%) . . . . ., Thai Patients Revenue Growth 0.2% -1.6% 6.3% -3.6% 2.2%
I(;’E)DRZ;V:EZS 2;;: gg;: gg;: 451;";: 28;: International Patie:nts R.evenue Growtl -6.6% 3.4% 5.0% 4.2% 71%
Revenue by Nationality Revenue by Nationality
Thai 3% 4% 3% 3% 33y Tha 36% 33% 33% 34% 34%
Non-T hai 67% 66% 67% 67% 67% Non-Thai 64% 67% 67% 66% 66%

Source : Company, LHSEC Estimates

Source : Company, LHSEC Estimates
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RATINGS DEFINITION
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RATING A4 “mu,uvmmuﬁ@wwuﬁm" ‘wmmmmmmmuam@mmuwmmmﬂmvw 12 iraudnenii Imﬂ@qmumwmmmw
fiuyarngAsssd (FAIR VALUE) LLMLﬂusmu &un (1) SBUY= STRONG BUY= mmv]uumumwnmmﬂmﬁﬁmmm 15% muiﬂ
(2) BUY= sanfidausneangaAunngn 5% Luﬂum 15%, (3) HOLD= gAfidausanyariienndn 5%, (4 ) TBUY= TRADING
BUY=91AULAAUAD meuﬁ%wuﬂmﬂmﬂaumanum@ mm:msnamemmiﬁymmuh 5) SELL=31AuTuifiuyar1udn
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ACTION #ig “Anuuziindunagng” nu QUANTAMENTAL STRATEGY 281131 Gelsfunannnistsziiu 2 du Ale FUNDAMENTAL
METRIC 1ag QUANTITATIVE METRIC

FUNDAMENTAL METRIC Aa “avuthaulazassiandiu (ATTRACTIVENESS) u,ml,ﬂu 3 526U Ala CHEAP=gN, FAIR=1sZAN
Uaz DEAR=WNY 19114 RATING wﬂmuu‘ﬂmaummmvuﬁ%ﬂwuﬁm Fafumdsamsdunanuiu (OPINION-BASED METRIC)
Taeutlasdn RATING 1151 FUNDAMENTAL METRIC fsii CHEAP=SBUY 1ie BUY, FAIR=HOLD, DEAR=TBUY 7@ SELL

47U QUANTITATIVE METRIC fie “Aauudeuszaesaniiu’ (ROBUSTNESS) uie “Aaunnaesuualifi” (TREND QUALITY) @l
AINN13IATTUTNLFNNEL (REALITY-BASED METRIC) WAnseu1a1n 3 N38LL34A1 (A=HOURLY, na19=DAILY wazena= WEEKLY)
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Lmam QUANT waz FUNDAMENTAL 1152 aziilu QUANTAMENTAL azlé ACTION wflu 3x3=9 ﬂ@?mﬁ AN MATRIX fsil
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TBUY BUY SBUY
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REDUCE| HOLD ADD

BOAR

Sl SELL WBUY
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Favtufl, BUY=maIndazifayarn memmiumﬂsumwm TBUY= TRADING BUY=31A"agfluszsiliuns usdtannafaziia
sl wushuATaifils, ADD=mAnegandnyasunn widailuualiiumss anunTonzenTanzald, WBUY=WEAK BUY=710
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Meaeu, SELL=s1aIndfiugadn uaziuwnlinas uuzidhang, SWITCH=s1aRuyaAuazduunliuas wusi ldulaeusobsy
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mmmwmmu mm‘lwam@mmumrwmmmm (OUTPERFORM) NEUTRAL= LLuwmmwuLmnuuwunmu mmﬂwmammu
eLﬂ@Lﬂle?lﬂ’Tm Lay UNDERWEIGHT= mwuu@ﬂmmwuﬂmu V’T’Wﬂ’l’]"ﬂ“’l‘l}lNﬂﬂ@‘ul,wlum’]ﬂ'ﬁﬂ@ﬁm (UNDERPERFORM)
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Bullish Bearish
MACD > SIGNAL MACD < SIGNAL
%K>%D %K<%D
FTISignal >FTI FTISignal <FTI
DI'>DI” DI'<DI”
Overbought Oversold
% K>80 %K<20
RSI>70 RSI<30
Hist Vol < 10 Hist Vol > 20

Tuseeuidalfdamenanid12997898 8 ANEUETNADTUNTINNNILFEM N (THAT INSTITUTE OF DIRECTORS-10D) u&3as
msnriuguananis (CORPORATE GOVERNANCE RATING) uaznanislsziduzasanniulneimimisiusaiiainanuaumi
matdaaiunisidauiendesiunimasnaesiidu (ANTI-CORRUPTION PROGRESS INDICATOR) 1astidtinaanzidenlisae

P

%i9il n191l32181 CG RATING uaz ANTI-CORRUPTION PROGRESS INDICATOR sanana uuadyaneniiazanumvune fail
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